Scenario: The Annual School Showcase Event
Background
Anytown High School Ethos Statement: 
"At Anytown High School, we believe in nurturing the whole student—celebrating academic excellence, artistic expression, and athletic achievement. We foster a supportive and inclusive environment where every student is encouraged to shine, every voice is valued, and our community works together to inspire lifelong learning and pride in our school."

Anytown High School Vision Statement: 
"To create a vibrant, engaging, and inclusive school that reflects the diverse talents of our students, strengthens connections with families and the wider community, and evolves each year to inspire participation, innovation, and celebration of success."

Anytown High School Values
Celebration of Achievement	Inclusivity		Creativity and Innovation
Collaboration		Respect and Responsibility 	Continuous Improvement

Scenario
Every year, Anytown High School hosts an "Annual School Showcase" in late May. This event is designed to celebrate student achievements across academics, arts, and sports, and to engage parents and the wider community. It typically includes:
· Academic Presentations: Students showcasing projects, experiments, or research from various subjects in classrooms.
· Art Exhibition: A display of student artwork in the main hall.
· Music & Drama Performances: Short performances in the assembly hall throughout the evening.
· Sports Demonstrations: Outdoor displays or interactive sessions on the playing fields (weather permitting).
· Information Stalls: Departments and school clubs have tables to provide information and recruit new members.
· Refreshments: A small tuck shop run by the PTA.
The Problem
While the event has been a tradition for many years, feedback from various stakeholders (staff, parents, and students) over the past two years suggests a decline in engagement and overall satisfaction. Specific issues raised include:
· Staff Workload: Teachers feel overwhelmed by the preparation required on top of their regular duties, especially in the final busy term.
· Student Participation: Fewer students are enthusiastically signing up to showcase their work, and some departments struggle to find enough participants.
· Parent Attendance: While core attendees are present, there's a noticeable drop-off in general parent attendance compared to previous years. Some parents feel it's "the same thing every year."
· Event Flow: The layout and timing of various activities often lead to bottlenecks or periods of low activity in certain areas.
· Community Engagement: Very little engagement from the wider Anytown community beyond current parents.
· Budget Constraints: The budget allocated to the showcase has remained static, making it difficult to introduce new elements or improve existing ones significantly.
· Post-Event Follow-up: There's no formal process for collecting and acting on feedback after the event, leading to the same issues recurring annually.
The Task
As Governors you are tasked with revitalizing the Annual School Showcase. Using the KISS framework, discuss and determine: 
KISS Analysis Questions:
What do we want to KEEP?
(What aspects of the current Annual School Showcase are valuable, working well, and should definitely remain?)
· What are the core elements that truly celebrate student achievement?
· What traditions are important to maintain for the school's identity?
· What aspects are genuinely enjoyed by staff, students, or parents?
What do we want to IMPROVE?
(What aspects of the current Annual School Showcase have potential but need significant refinement or enhancement?)
· How can we make existing elements more engaging or efficient?
· How can we better support staff in their preparation?
· How can we enhance parent and student experience with current offerings?
· What processes need streamlining?
What do we want to STOP?
(What aspects of the current Annual School Showcase are ineffective, burdensome, or counterproductive and should be eliminated entirely?)
· What activities or requirements are causing undue stress or low returns?
· What elements are no longer relevant or simply aren't working?
· Are there any practices that actively deter participation or attendance?
What do we want to START?
(What new ideas, initiatives, or approaches could be introduced to the Annual School Showcase to make it more successful, engaging, and sustainable?)
· What fresh ideas could attract new attendees or re-engage past ones?
· How can we better involve students in the planning and execution?
· Are there technological solutions or new formats we could explore?
· How can we address the identified problems (workload, attendance, engagement) with new strategies?

By working through this scenario with the KISS framework, participants can engage in a structured and productive discussion to identify strengths, weaknesses, and innovative solutions for the Annual School Showcase.  You can take the learning from this process and apply it to other school scenarios, 
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